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Our Mission: Provide You With Enough Motivation
And Ability, and Become Your Trigger!
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Career Development Ladder and Training Path Map
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For Learners At Different Levels
We Aim To Provide The Following Courses:
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2. HEEHX Project Management
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Service Concept and Process
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Learners
deliver
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Level1
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(Reaction)
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Key learnings, key
take-away’ s
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Transfer plan for
key learnings

“Exam” about
the training content
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HRMREE

Retention rate of
learnings
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Level 2 Level 3
%3 38
(Learning) (Behavior)
HEZIBRE ASE5ERTHIE
ZHER FRHMMBER®

Observation and
feedback by peers
and managers

AIFENTHANE
Sustainable change of
behavior
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Level 4

g2
(Results)

BEFESiIR
WsSi KPI =]

Based on KPI’ s of
department or
business unit
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Improved business
result
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BEEERRE 8-12 @ARKB 6-2441BE
By end of 8 to 12 weeks 6 to 24 months
workshop layer later
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We can provide
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We can support
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Time line



OUR DESIGN
AND PROJECT TEAM
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Virtuous, Generous, Thoughtful, Interesting and Knowledgeable
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